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Draft  Paper Autumn 2002

Established: 4. November 2002

"Rules and regulations of Local Development Organization"

Supervised by Himalayan Project, Nepal (HIPRON)

on advice by Himalayan Project, Denmark by Kurt Lomborg (Chairman)

This Rules and Regulations can be used by the Local areas development organization to produce an efficient organization, which can function as the umbrella for all other social organizations in the area. This draft shall be adjusted to the local need. For the purpose of registration at the district authorities a Statute should be produced as an extract of these Rules and Regulations. 
1. Definitions:
1.1 Name: Local Development Organization  (LDO)  (the word Local shall be changed with the name of the local area)-(the word organization can be changed to Committee or Project etc.)
1.2 Year and date of Founding:
1.3 Location: District or Place, Nepal
1.4 Office: Village and house in which the office is situated
1.5 Fiscal Year:
2. Organization: Local Social Non Government Organization (NGO)

2.1 Supporters: LDO can cooperate with any national or international person or organization, governmental or nongovernmental. Among those Himalayan Project, Nepal (HIPRON) should always keep a central position, and advises and suggestions should always be considered seriously.

3. Objectives:
3.1 All works shall be done as a non-profit, social, democratic and public NGO

3.2 in a full open and transparent way

3.3 with no affiliation to any political party

3.4 to support the population of the Local Area
3.5 by promoting social, economic and cultural developments

3.6 in a social and democratic context.

4. Formation: 

4.1 Directed and Ruled by the Development Committee presided by Chairman by the support of Secretary and Treasurer and an even number of Committee Members.

4.2 Substituted by Vice-chairman, Vice-secretary and Vice-treasurer.

4.3 Democracy by the Members.

4.4 Aimed at the Target Groups.

4.5 Helped by Supporters and Local Community Groups.

5. Procedures of Work:
5.1 Development Committee:
5.1.1 Development Committee should have the overview of all development projects and activities in the local area. By request or by own decision giving support to activities in the local area. This shall happen by having regular meetings.

5.1.2 In case of long-time or regular absence from a post the Substitutes: Vice-chairman, Vice-treasurer or Vice-secretary will take the job and responsibilities of Chairman, Treasurer and Secretary for the period or for the rest of the office time. 

5.1.3 If the Committee becomes too unstable according to different absences, the Committee should call in a Special Assembly.

5.1.4 In case of non-confidence motion against any member of Committee he/she shall be suspended immediately and if it is one of the three office bearers, they shall be replaced by the Substitute: Vice-chairman, Vice-secretary and/or Vice-treasurer. But if the non-confidence includes the Treasurer all economic transactions shall be closed or minimized until an investigation has cleared the accusation and/or a Special Assembly has taken place to elect a new Treasurer. Any accused Committee member can call for a Special Assembly.

5.2 Members: 

5.2.1 Members take part of General and Special Assemblies to approve or non approve the work of the Committee, and through debate and election.

5.3 Reporting: 

5.3.1 Reporting regularly to Supporters by Secretary according to the wish of each Supporter.

5.3.2 Secretary shall take notes to produce a report from each Assembly and each meeting in Committee. The report of assemblies shall be send for Supporters who wants it.

5.4 Account: 

5.4.1 Account by Treasurer shall be made in an always-updated version, in a detailed and easily audible way to be published for full transparency and openness.

5.4.2 Account shall be finished shortly after the end of fiscal year to be ready before the yearly General Assembly.

5.4.3 In case of Special Assembly account has to be presented as part results at least up to the date of calling in.

6. Members:
6.1 As a public NGO all local citizens, who has passed the age of 16 and who are not insane, criminal or corrupted, can be members by paying a Membership Fee.

6.2 To take part of debate and to give votes at General and Special Assembly the Membership Fees has to be paid before the yearly General Assembly and Special Assembly.

7. General Assembly:
7.1 As a democratic NGO the Members has the right to be informed in full about the work of their organization, and to approve or non approve the work done by the Committee.

7.2 Other Nepalis and Foreigners, who are not member, also have the right to attend, but have nothing to say during the General Assembly.

7.3 For this purpose there shall be called for a General Assembly once a year, at least 10 days before, mentioning Agenda, and if changes in constitution is proposed this has to be described in details.

7.4 The General Assembly should not be held later than 2 months after the end of the fiscal year of LDO.

7.5 Proposals for Agenda from members have to be given for Committee at least 15 days before the General Assembly. After this time limit proposals can only be submitted under Any other Subject, which is not for conclusions.

7.6 Agenda must at least consist of:

7.6.1 Welcoming procedure and approving the calling in has followed correct procedures*.

7.6.2 Statement of Chairman.

7.6.3 Statement by Treasurer with presentation of audit report.

7.6.4 Open discussion about the statements, finalized with approving or non-approving*.

7.6.5 Other subjects (if any) to conclude by members*.

7.6.6 Presentation of Budget and Membership Fee Treasurer.

7.6.7 Open discussion, about above presentation, followed by approving*.

7.6.7.1. If non-approving a decision shall be taken immediately*.

7.6.8 Election of mentioned members for Committee*.

7.6.8.1. Two Counters of Votes is elected when needed*.

7.6.9 Discussion according to "Any other Subject", which is not for conclusion*.

7.6.10 Closing the meeting, if majority of present members agree in closing.*)
7.7 General decisions, approving or non-approving shall be made by majority of Members present.

7.8 Major decisions with a consequence for the organization shall be taken by a majority of all members.

7.9 Amendments shall be agreed by at least two-third of members present.

7.10 Non-confidence motion against the whole Board Committee or any of its members can be passed by a majority of members present. Non-approving in 7.6.1 and 7.6.4 shall be regarded as non-confidence. If the one member is on election, the Assembly can proceed, but else a Special Assembly shall be called soon after, if possible by giving date immediately. 
8. Special Assembly:
8.1 Only members can take part of a Special Assembly.

8.2 Shall be called in case of events or major consequence for the organization occur, or if changes in constitution is necessary between Annual Assemblies or by any other reason decided by majority of Committee or at least 1/3 of all members.

8.3 Shall be called in case of any non-confidence motion against Committee during General Assembly or by 1/3 of all members by giving their name and legal signature to the Committee.

8.4 The calling in for Special Assembly shall be given by letter, for all members at least 15 days before and within 30 days after the reason of Special Assembly occurred, mentioning Agenda, which shall tell in details the reason for calling in.

8.5 The Agenda must at least consist of:

8.5.1 Welcoming procedure and approving* the calling in has followed correct procedures.

8.5.2 Statement of Chairman or Vice-chairman about the reason of Special Assembly.

8.5.2.1. In case of non-confidence:

8.5.2.1.1. Statement of a representative, of those who gave the non-confidence.

8.5.2.1.2. Statement by person/-s suspended because of non-confidence.

8.5.3 Open discussion about the subject*.

8.5.4 Decision to be taken by voting*.

8.5.4.1. In case of non-confidence:

8.5.4.1.1. Election to replace or re-elect suspended members of Board Committee*.

8.5.5 Discussion according to "Any other Subject"*.

8.5.6 Closing the meeting, if majority of present members agree in closing.*)
9. Election:
9.1 The members attending the Assemblies can elect the members of the Committee.

9.2 Every member of Committee do have seat for two years in a way that Chairman and half of common committee members is for election one year. And both Secretary and Treasurer and the other half of the common committee members are for election the following year.

9.3 The election procedure shall be for one post at a time. Each election start with asking whether he/she stands for re-election or withdrawal. There shall be asked for more candidates from Members attending the assembly. If there are no extra candidates he/she is re-elected. If there is more candidates there has to be cast votes.

9.4 The casting of votes by Members shall be secret by giving one of the candidates name on a specified paper for one post at the time. Counters of Votes shall count those Papers of Voting immediately after they are given in full publicity. The candidate with the highest score is elected.

9.5 Vice-chairman, Vice-secretary and Vice-treasurer are nominated by Committee. They can be chosen among Committee members and among all other members.

9.6 The Members will elect Counters of Votes during assemblies, when there is more than one candidate for a post in the Board Committee. They cannot have seat in Committee.

10. Funds:
10.1 The Funds of LDO can derive from transfer from the Local Community Group, support from Supporters, from membership fee, donations, royalties and work for others.

10.2 The Funds is under the responsibility of Treasurer.

10.3 The Funds shall as much as practical possible be held within bank accounts with as less amounts as possible stored as cash.

10.4 The Bank Account of LDO shall be open to Chairman, Treasurer and Vice-treasurer.

10.5 The account shall always be open to inspection from HIPRON.

10.6 The work in committees cannot give any salary, as it is social work.

10.7 The committees can employ Members and others to do specified works, for which they can receive compensation and salary.

11. Dissolvement:
11.1 HIPRON shall be considered dissolved if two-third majority of all members passes a proposal of dissolving the organization.

11.2 Funds shall be dissolved according to the Law of Nepal.

*) decisions by present members.


*) decisions by present members.





