
Sagaramatha Primary School (SPS), Sagardanda 
Project inspection Report 

 
Submitted 

To 
Himalayan Project Denmark 

 
Project :  School Reconstruction 
Propose : Project Inspection 
Date  : April 1, 2008 
Location : Sagar Danda-6, Bakanje VDC, Solukhumbu, Nepal 
Inspected by : Namgyal Jangbu Sherpa, Manager Himalayan Project Nepal 
(HIPRON)  
 
There was discussion with District Education Officer (DEO) Lokhnath 
Poudel in Sallari about Sagarmatha Primary School (SPS) reconstruction 
process. He informed that agreement has been made between DEO and 
SPS for the school building reconstruction project. According to him, 2 
separate building, containing 2 rooms each will be constructed and total 
estimate cost will be Rs 1.050.000, for that D.E.O has agreed to provide 
the sum of Rs 645.000 and 2% contingency charge will be deducted from 
this amount. Local people have to contribute Rs 417.900 It can be born 
through labor donation. No thing has been mentioned about the 
Himalayan Project (HP) involvement in the agreement. 
 SPS has obtained require land area of 12m x 40m just above the existing 
building, out of which 8m x 40m was donated and bought 4m x 40m in 
the price of Rs.25.000.  Technical part of the construction has been 
entrusted to Rural Reconstruction Nepal (RRN). Reconstruction process 
has already started. Foundation was being leveled through villager’s labor 
donation. DEO has already released the first installment fund. All though 
process of reconstruction project has been started no contractor for the 
construction has been appointed. School chairman Bejuli Basnet 
informed that agenda of contractor appointment will be discussed on next 
meeting of school management committee.        
Local community of Sagar Danda village told that they want to contribute 
labor donation but not as much as it has been mentioned in the agreement. 
Labor donation equivalent to Rs 417.000 is not possible.  So, they want 
HP to involve in this reconstruction project so that this project can be 
completed due time with the cooperation of all side. DEO and SPS also 
wish HP to cooperate for this reconstruction Project 
RRN has promised sending the drawing of construction by email but it 
hasn’t sent yet.  
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