Project : Reconstruction of Pikee Lower Secondary School (now
secondary School)

Purpose : Monitoring

Date : 14 August 2009

Location : Loding, Tamakhani— 7, Solukhumbu, Nepal
Monitored by : Namgyal Jangbu Sherpa (HIPRON Runner Service)

Background

Reconstruction of Pikey Lower Secondary School, which was built in 1961 by Sir Edmund Hillary and
burned down in April 2006, was supposed to be completed in October 2008.

After the fire incident Himalayan Trust, Hilary funded organization and Sydthy Rotary Klub, District
1440DK have funded with sufficient fund for complete reconstruction. Project proposal and description
were made in mutual understanding of reconstruction Chairman Krishna Gopal Rajbandari, Himalayan
Project DK Chairman Papa Kurt and school headmaster Chet Bahadur Magar. Bishnu Subedi being
representative of Rotary Club of Kathmandu had agreed the project description and they signed on
project proposal on 12 October 2006 in Kathmandu. According to the project description there have
been regular monitoring and reporting by Himalayan Project Nepal (Hipron) despite that project
couldn’t be completed within a timeframe, more over there was shown some discrepancy in the
account. In 26 October 2008 the project was checked by Chairman and other member of HP and
following sub projects were figure out to be completed. 3 weeks time was provided for the construction
committee to complete them so that HP Chairman Papa Kurt could check them again in next round visit.
Unfortunately none of them were done in given timeframe. After repeated demands for the completion
during the monitoring process some of following works are done.



Remaining work to be completed before 20 November 08

I: TOILET:

A: Toilet pipes attached to one septic tank
B: Urine tank set up

C: Glass in windows

Il: FURNITURE:

A: 27 desks cross fixed

B: 13 desks produced

C: 40 benches cross fixed

lll: SCHOOLBUILDING:
A: Mud behind school building removed below floor level

IV: ROADWALL repair

V: STONES:

done
not done
done

done
done
done

not done

done broken again

Justify the difference of last year account mentioning 56 piles of stones purchased and Papa Kurt

measuring of 30 piles

IV: ACCOUNT

Road Wall

Road wall repair was done in last spring but
again it was fallen along with the foundation
in the monsoon. It was plunged down that
has blocked the entrance of toilet and broken
urinal tank which was placed near the toilet
and not fixed. But it hasn’t damaged any part
of the toilet. School was planning to remove
the mud away and reconstruct the wall with
iron Gavin (net) to make it more stable. For
that School has already applied to the District
Development Committee.

not done

not done




The Building construction supported by District Education Office that was found not to have met the
standard quality has repaired and now it looks better but still gab between wall and roof is yet to be
filled. Krisna, the construction Chairman was evoked about it. | furnished detail information to the
District Education Officer about it.

Mud behind the school Building

Mud behind the school building is serious concern for the wall ceiling. Due to the mud some ceiling
plank got wet. | have reminded Teachers and school Committee for timely repair.




